Toxic

Identifying and addressing dysfunctional workplace behaviour

EXECUTIVE BRIEFING

1 in 5
94%

senior leaders demonstrate psychopathic tendencies

employees have experienced toxic leadership

These disconcerting statistics underpin a subject that, at best, is uncomfortably tolerated and, at
worst, culturally reinforced. In this workshop we explore toxic leadership and corporate
psychopathy - their roots, prevalence and the conditions in which they thrive.
By applying case studies and lived experiences, we explore the most effective management
strategies, corrective measures and organisational interventions for managing workplace toxicity.

Toxic

Workshop Outline
1. Scouting for Toxicity
o
o
o

3. Toxic Case Studies

The spectrum of corporate psychopathy
Why and how toxic leaders are on the rise
Red flags and warning bells

2. The Toxic Triangle
o
o
o

o
o
o

Toxic personas
Toxic workers and talent management
The cost of workplace toxicity

4. Managing Toxicity

The breeding ground for toxicity
Leaders and followers abound
The organisational culture at work

o
o
o

Corrective actions for toxic leaders
Coping strategies for followers
Educating the organisation

Sylvia Vorhauser-Smith leads this engaging and interactive workshop and aims to give
participants a clear understanding of how to identify current and potential toxic people and
situations, together with practical tools for proactively addressing these challenges.
Register at: www.brainbiz.com.au/events
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FACILITATOR
PROFILE
Sylvia Vorhauser-Smith
CEO & Founder

Sylvia is an executive coach, workshop facilitator, speaker and author with extensive experience in corporate and
entrepreneurial business environments, including senior business and human resources positions at Westpac
Banking Corporation and Citibank Limited. She founded and led consulting firm Talent Edge, specialising in bespoke
leadership development and talent management solutions and most recently led the global research function at HR
technology solutions provider, PageUp.
In 2015, Sylvia created and led the PageUp Talent Lab, an international forum of executives and renowned thought
leaders. Talent Lab set out to challenge contemporary thinking and explore the digital workplace of the future by
facilitating the sharing of the knowledge and experience of HR and business executives across a wide range of public,
private and not-for-profit organisations. Through Talent Lab, Sylvia hosted periodic executive forums, produced
hundreds of research posts, over a dozen white papers, numerous published articles and three books.
An accomplished international speaker on applied neuroscience, the future of work and human capital management,
Sylvia is also a seasoned executive facilitator and coach. She is a featured contributor to Forbes Magazine, a Fellow
Certified Practitioner HR at the Australian Human Resources Institute, author of numerous white papers and coauthor of the books Talented South-East Asia 2014, Talented Philippines 2015 and CLIFFHANGER, HR on the Precipice
in the Future of Work 2017.
Specialty Focus
Neuroscience and Leaders
Neuroscience and Teams
Leading in the Future of Work
Change Leadership
HR Transformation
Workplace Optimisation

Qualifications
Master of Science NeuroLeadership
Middlesex University

Post Graduate Diploma Psychology
Monash University

Bachelor of Business
Monash University

Brain Based Coaching Certificate
NeuroLeadership Institute

Delivery Expertise
Conference Keynotes

Accreditations & Memberships
HOGAN Assessments

Executive Round Tables

HBDI Herrmann Brain Dominance HBDI

Leadership & Executive Coaching
Workshop Design & Facilitation
Leadership Forums & Offsites
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